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Latest Update from TEWFI – Aditi Chandran
The time has come again to catch up with you on all the happenings here in Uluru, The East West Foundation of India (TEWFI) and in the process I have been thinking a lot recently about impact. I think this has come about because “social impact” is one of those terms liberally thrown about in the not-for-profit world. As a Foundation, we obviously strive to have a positive impact on the lives of those we seek to help and support.  We work to improve and enrich the health, education, employability and happiness of our children and assist nearby communities. At the same time, we seek to lessen our impact on our environment - to minimize our footprint and work within what nature provides, to find a sustainable way of existing here. To strike a perfect balance.
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As I write this I am watching one of the fishing boats gliding by. It is a tranquil, picturesque portrait. In reality, however, the life of many in these communities is far removed from this peaceful scene. What is beautiful, though, is to spend time here and see how the ceaseless work we do within these communities helps to bring the reality of their everyday lives more and more in line with the idyllic picture out there on the water. 

That is impact.
And now for the latest and greatest from Uluru....
ULURU HEALTH CARE CENTRE
GENERAL CHECK UP HEALTH CAMP
Once again, the Uluru Health Care Centre (UHCC) delivered a wonderful service to the community, conducting a health camp which provided comprehensive and thorough general health check-ups including extensive blood work, ECGs and more, at a fraction of the normal cost. 
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The programme was run in partnership with Thyrocare and they commented on how well and seamlessly the event went. It was also the first time they had conducted a programme like this where not one sample needed repeating or discarding – our staff did a meticulous job with a lot of care. 
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Preparation for the day started quite some time in advance. Sangesh produced some great posters about the day and our social workers went village to village promoting the event in the week leading up to it.
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I was very proud of how well it was organized and how all the staff came together to make it a very successful day. Our clinic was looking beautiful and the day went very well after a lot of hard work from Dr Premnath and his team. 
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Thanks must also go to Sangesh, Raja and other members of staff including the Vicky Standish Electronic Education Centre (VSeEC) people and the children who helped out. I was also thrilled that so many of our staff and their family members took part and got a thorough check up, thanks to this event.
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The camp has been invaluable in identifying areas of concern for patients and bringing in new patients for care. It has meant the clinic has been extremely busy this week conducting follow up consultations with patients regarding their results. I sat down with the doctor to go through a sample of one patient’s results and I must say the checkup was incredibly comprehensive and impressive. 
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Congratulations to Dr Premnath, our nurses and our social workers on the success of this event and thanks to everyone for their incredibly hard work.
ULURU CHILDREN'S HOME
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ANNA SALAI UNIVERSITY STUDENTS' VISIT
Every year around this time our children get treated to a Sunday full of fun and games courtesy of students of the well-known Anna Salai University in Chennai. 

It was great to meet these kind and enterprising young souls. They take time out of their busy schedules and come all the way from the 'big smoke' to engage the hearts and minds of our children.
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The students perform some educational skits, do some impressions, speeches and dancing and encourage our children to join in. This is followed by general activities, mentoring, playing games and sports. Our children clearly had a wonderful time and look forward to this visit each year.
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It was wonderful to see them interacting with the children and it has certainly inspired me to look at the world the way I once did as a university student – as an amazing place filled with endless possibilities and opportunities for growth and exploration. The self-assuredness in one's own abilities to tackle whatever comes your way and learn from it. I definitely sense some of that confidence and ease in our UCH children and it makes me happy and proud. 
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I want to be sure that we are continuously nourishing the children’s belief in themselves, their natural curiosity and interest in the world around them. 
KARATE - 9th ALAN THILAK INTER SCHOOL KARATE TOURNAMENT
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This weekend was absolutely packed with exciting events for the Foundation and one of those was the participation by our Uluru children in the 9th Annual Alan Thilak Inter School Karate Tournament. 
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This prestigious, regional invitation-only competition is between well regarded karate schools in the area. Our Uluru Children's Home (UCH) Karate school happened to be one of them!
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 Our classes are held twice a week and recently underwent some programme changes, along with the rest of the children's after school programme. These changes have been great and included moving classes to the roof of the school and splitting the classes into two groups according to age and skill level.
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The UCH School of Karate has produced 37 black belts and at present, 13 of our children have black belts. When we began UCH as a home for abandoned girls, I had suggested including karate in their extracurricular programme particularly because my own (much shorter) experience with this form of martial arts was very positive building confidence, discipline and strength along with a very helpful self-defense component.
I am very proud of our karate programme. Our thirteen black belts were invited to participate in the tournament this year. It was suggested that all the children might enjoy a day out and our black belts could use the moral support. So, we made a day of it.
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A very nice and unexpected surprise was that TEWFI and the UCH karate school were honored by way of a plaque, presented on the stage to me, along with Devi, on behalf of the Foundation. 
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The results were just beyond what I could have imagined. At the end of the day fourteen of our children ended up competing and between them they collected an astounding 21 medals! 
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Of our children who competed, eight were girls.  This made UCH a great gender equality representative for the competition.  With 250+ children participating in the event, this year 45 were girls, a record number. 
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Well done to all of our children – we are so incredibly proud of you!

NEW UCH ADMISSIONS
We have been lucky enough to welcome two new boys to UCH in the last few weeks.
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 Subinesh and Emmanuel, both fourteen, have come to us from different places and backgrounds but are quickly becoming part of the UCH family. 

TERTIARY ADMISSIONS
Since the last update, our four recent Year 12 graduates have now officially moved on and been admitted into their university and further education courses. Kalpana, Sindhu and Saranraj have all begun their classes at Perambakkam College of Arts & Sciences in Chennai and all three are settling in really well and enjoying themselves.
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Kalpana and Sindhu visited for the weekend and came along to support their brothers and sisters at the Karate tournament – they themselves being extremely accomplished martial artists with high praise from the Karate master. It was really wonderful to see them. 
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Naveen has also settled into Swami Vivekananda Rural Community College (SVRCC) and the hostel there and I'm looking forward to his next visit to hear all about it. From all reports he's enjoying student life and it's great that he is following his dream career. 

We wish them all the best in their new endeavors.
VICKI STANDISH ELECTRONIC EDUCATION CENTRE (VSeEC)
FOUNDATION DIGITISATION AND WORKSHOP FOR STAFF

Under the able stewardship of Sangesh, VSeEC has been fully engaged in completely digitising the Foundation as a whole. This is an enormous and extremely worthwhile task and has been really well received. 

[image: image26.jpg]



To facilitate the new systems and procedures, Sangesh and the VSeEC team conducted a workshop for all heads of unit and a staff member of their choosing to train everyone. They went through and put together comprehensive electronic filing systems and reporting and inventory systems along with new communications systems in a manner individualized for each unit's requirements. Thanks to an excellent powerpoint presentation showing everything in great detail, even I was able to enjoy and learn from the workshop even though it was conducted by Sangesh in Tamil!  In addition to the workshop they are continuing with one-on-one sessions with each unit to ensure seamless adoption of the new processes.
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Great job by the team and thanks to all the staff for attending on a Saturday afternoon. The changes instituted now are going to make a significant and immediately tangible improvement to our efficiency and fundraising on the ground here. 

Good work!
COGNIZANT OUTREACH PROGRAMME
As a follow-up to our inauguration event with our generous supporters, the Cognizant Foundation, and at the suggestion of the CEO, Mr. Madhava, I have been liaising with them with respect to their employee outreach programme. 
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This outreach programme allows employees of the company and the Foundation to donate their time and skills in a coordinated way to various worthwhile endeavors. Much of this includes teaching and tutoring in English, maths and computer sciences along with skills training in technology related fields and a scholarship programme in some cases where they work with schools.
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Our plans for the newly equipped VSeEC are big and exciting ones. In addition to all the work being done with our children and school as well as current community courses and training, we would like to start providing the community with the skills and opportunities to take on outsourced project employment. We would also like to foster and encourage innovation and initiative in our community youth by becoming an incubator for novel technology-based ideas. I am in the process of writing background proposal material for Cognizant, at their request, to hopefully initiate and facilitate a meeting with them in the very near future. I will keep you posted.
ULURU COASTAL ENVIRONMENT EDUCATION CENTRE (UCEEC)
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ULURU NURSERY
For those of you who have not had the pleasure of spending some time in our Uluru Nursery believe me you are missing out. 

The nursery is filled with medicinal and herbal plants along with our fruit and vegetable garden which are all maintained alongside our own seed bank for the benefit of the community. We provide free plants, advice, assistance and training to help communities green their environment and make use of the resources we offer.
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Mr Sudhakaran, Sangesh and I have been discussing various new ideas to expand our nursery reach.
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Amongst other things, we plan to reach out to Pitchandikulum Forest, Auroville to discuss the potential for doing some workshops where our staff and children and community members can learn soap and candle making, using some of the medicinal plants. 

Our UCEEC team also facilitates and plants rooftop fruit and vegetable gardens and we are looking to expand this programme. Puppies not included! 
SOUTHERN LAND ACCESS 

RON CASTAN BRIDGE AND CASTAN WAY, PATHS AND FENCING
UCEEC has been incredibly busy as always coordinating all the new pathways and fencing to allow access through our Southern land. 
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Thanks to the generosity of Nellie Castan and family, the Ron Castan Bridge is well underway and we are really looking forward to being able to send the children off on their bikes through this new, safer route along Castan Way.
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NEW WATER PIPES & FILTER WORK
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As part of their continuous monitoring and audit of our water supply here at Uluru, UCEEC identified the need to lay new pipes and install additional equipment to improve our water supply to the children's home and to our nursery.

Hats off to the team who truly work around the clock – we passed Mr Sudhakaran, Nirmal and team hard at work at 8am on Sunday morning as we were en route to the karate tournament. Thank you!

ULURU NURSERY & PRIMARY SCHOOL
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YOGA WITH A VIEW

The joy of yoga continues every Tuesday through Friday morning on our school roof and the children seem to love it. It has also brought a lot of fresh energy and perspective to my own yoga practice for which I am very grateful.
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Until now, we have been engaged in an entirely standing yoga practice, primarily to avoid getting the children's uniforms dirty every morning!
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Thanks to an incredibly generous donation by Christine Nathan, Yogi extraordinaire and all round amazing supporter, we will soon have yoga mats for use by all the children. Along with this I am planning to offer yoga classes to our community women through the Women's Centre which we cannot wait to begin. 

NEW SCHOOL BELL
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After learning that the school bell we had ordered was unavailable, our enterprising Mr Sudhakaran decided to take it upon himself to make one! The result is a bell that I'm sure our children will be clamoring (pun intended) to ring.

FUNDRAISING
Last but not least I wanted to let everyone know that my big focus at the moment is fundraising particularly here in India.  As some of you may know, the Indian government passed a law recently requiring all companies above a certain size to contribute a percentage of their revenue to Corporate Social Responsibility (CSR). Serendipitous indeed! 
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As a result we are steadily implementing strategies to access this new funding that will be available as a result of the new laws. In addition to the large corporates with established CSR programmes in the bigger cities, I also plan to reach out to large to medium sized companies that are more local to us (including nearby Pondicherry) and that are new to CSR. Our hope is that by engaging with some of these companies, along with the support of the big players, we will be able to build a strong and sustainable support base for TEWFI.

To this end there will be a lot of meetings and a lot of behind the scenes outreach. And if we get knocked back along the way we will keep smiling and get back up again. 
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Well that is it for this update. Again, there is a lot that I haven't been able to cover but I do hope you have a small taste for all that has been happening.

Til next time, here's to Uluru and our unlimited potential!

With much love,

Aditi
